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October 24, 2021 

Dear TSD Families, 

Welcome to the start of Quarter 2 for the 2021-2022 school year.  We completed Quarter 1 this past 
Friday.  We continue to celebrate many successes as we move through the fall, accompanied by 
some token challenges as well.  It is exciting to be headed toward the winter season and all it brings, 
and it is also nice to enjoy the quiet of off-season and fall.  These are my two favorite seasons of the 
year. 

Our annual Halloween Parade for TES and TIS will be this Friday starting at 1:30pm.  Come out to 
Colorado Ave to join the fun.  Also, San Miguel County Public Health has issued Halloween Guidance; 
please have a spooky, happy, and healthy holiday! 

Tomorrow is our October District Accountability Meeting.  Our official District Accountability 
Committee Members are Cheryl Miller, Jill O’Dell, Zoe Gillett, Sue Kunz, Kelly Boykin, and Diana 
Koelliker, but meetings are always open to all members of the school community and the public. 
Tomorrow’s agenda includes: 

• Accountability Agenda Items for future meetings 
• Unified Improvement Plan Submission 
• Ends Statements Update 
• Dual Immersion Parent Meetings 
• COVID-19 Operation Update 

Our Board of Education has completed a 1st Reading of all Policy Governance policies, including the 
draft ends policies that define our vision.  We will continue to solicit feedback on the Ends Policies 
over the next month or so; you can find links to the materials on the homepage of our district website 
at http://tellurideschool.org/. 

Our District Unified Improvement Plan has been submitted to the Colorado Department of 
Education.  This plan aligns with our vision and ends policies, while including details on performance 
targets, major improvement strategies, and action steps.  The plan will be posted on our website 
soon, and in the meantime can be found in the October 17 Work Session Packet from pages 44 to 58. 

Some of the largest challenges we have had this year have been related to staffing.  We were 
fortunate to start the school year with a full teaching/professional level staff, but have since lost three 

http://www.tellurideschool.org/
https://us-east-2.protection.sophos.com/?d=schoolmessenger.com&u=aHR0cDovL3RyYWNrLnNwZS5zY2hvb2xtZXNzZW5nZXIuY29tL2YvYS9Xcno2bThhVWRkYlNzcnh1OUpEcGJ3fn4vQUFBQUFRQX4vUmdSalZ4VFBQMFE3YUhSMGNITTZMeTkzZDNjdWMyRnViV2xuZFdWc1kyOTFiblI1WTI4dVoyOTJMMk5wZG1sallXeGxjblJ6TG1GemNIZ19RVWxFUFRFd01qQlhCM05qYUc5dmJHMUNDbUZ4VC1GMVlZc0ZSTVpTSG10emNHRjFiR1JwYm1kQWRHVnNiSFZ5YVdSbExtc3hNaTVqYnk1MWMxZ0VBQUFBQVF-fg==&i=NWI2NDA0ODNjNGE0NmUxNzBmNDRkOTM4&t=S29DWVdXRndvT3Zic1o2MTExSEVjZ3krYW0wVG1mZlZ6dVJCaUNxdG5lVT0=&h=0cf9c526cf6649858a71d76a5b8e6b57
https://us-east-2.protection.sophos.com/?d=schoolmessenger.com&u=aHR0cDovL3RyYWNrLnNwZS5zY2hvb2xtZXNzZW5nZXIuY29tL2YvYS96Mld1aml4T0YwMnVuWGtHalNFZUV3fn4vQUFBQUFRQX4vUmdSalZ4VFBQMFFiYUhSMGNEb3ZMM1JsYkd4MWNtbGtaWE5qYUc5dmJDNXZjbWN2VndkelkyaHZiMnh0UWdwaGNVX2hkV0dMQlVUR1VoNXJjM0JoZFd4a2FXNW5RSFJsYkd4MWNtbGtaUzVyTVRJdVkyOHVkWE5ZQkFBQUFBRX4=&i=NWI2NDA0ODNjNGE0NmUxNzBmNDRkOTM4&t=UDFNdmZEWUZHRmRvZ1d1RlVJMGJCK0wvZG5KN3hDMjY4V3RQUjNKVk5Jdz0=&h=0cf9c526cf6649858a71d76a5b8e6b57
https://us-east-2.protection.sophos.com/?d=schoolmessenger.com&u=aHR0cDovL3RyYWNrLnNwZS5zY2hvb2xtZXNzZW5nZXIuY29tL2YvYS9IR3dGTHAzWmh2YUJwNjgweHI1blp3fn4vQUFBQUFRQX4vUmdSalZ4VFBQMFNIYUhSMGNEb3ZMM0F5WTJSdU5ITjBZWFJwWXk1emFHRnljSE5qYUc5dmJDNWpiMjB2VlhObGNrWnBiR1Z6TDFObGNuWmxjbk12VTJWeWRtVnlYelF3TnpJd01UY3ZSbWxzWlM5Q1QwVXZRbTloY21SZlVHRmphMlYwY3k5VFdWOHlNUzB5TWk4eE1DNHhPQzR5TVNVeU1FRm5aVzVrWVNVeU1DWWxNakJRWVdOclpYUXVjR1JtVndkelkyaHZiMnh0UWdwaGNVX2hkV0dMQlVUR1VoNXJjM0JoZFd4a2FXNW5RSFJsYkd4MWNtbGtaUzVyTVRJdVkyOHVkWE5ZQkFBQUFBRX4=&i=NWI2NDA0ODNjNGE0NmUxNzBmNDRkOTM4&t=dkYyQkRNWFN6Ym9nR1B1RFNJWlRqV0MxZVRqd1E1dlVzOVpZRUxENjNsbz0=&h=0cf9c526cf6649858a71d76a5b8e6b57


teachers for different reasons.  While we have hired replacements for two of these teachers (and are 
working on the third), it has put an incredible strain on our remaining staff who have stepped in to fill 
the gaps.  This, coupled with shortages of support staff and substitutes, means many of our staff are 
giving up valuable prep time so students have a professional in front of them whenever possible.  This 
strain on our staff is exacerbated by the higher needs of students for all reasons related to the past 
eighteen months.  While staffing shortages are a problem across most sectors of the economy and 
across the country in education, it causes me great concern to see everyone in our system pushed to 
the point of physical and mental exhaustion.  We do this because we care so much about our 
students, but it is taking a toll.  What can you do to help?  Please be understanding and 
empathetic.  Also, whenever possible encourage someone to substitute, or to consider one of our 
other open positions. 

With the off-season, SMART has asked us to share their Lawson/Mountain Village off-season bus 
schedule.  Inside the district, we are working to get a third yellow bus driver certified so we can move 
back closer to normal operation; and hope to have this happen in December.  We also greatly 
appreciate the support of the Telluride Marshals in directing traffic at the crosswalk by TIS before and 
after school; we plan to transition this task over to TSD staff in the next few weeks.  If you know of 
anyone certified to drive a bus, please send them our way. 

Related to COVID testing: 

• We will wrap up our school testing with Microgen this coming Thursday, October 
28.  On October 14 we tested 534 students and staff with zero positives, and on 
October 21 we tested 500 students and staff with zero positives.  We cannot thank 
Microgen enough for the support they have provided for our school over the past ten 
months. 

• Microgen will continue community testing at several locations.  Starting November 9, 
Microgen will test on Tuesdays from 7:00am-12:00pm at the west entrance of TMHS by 
Butcher Creek.  For those of you that would like to continue PCR testing for your 
children (and yourselves) you can sign up for this community testing at 
https://www.freecovidtestingsanmiguelcounty.com/.   

• We are not able to continue school PCR testing with Microgen due to CDPHE contract 
restrictions, although we tried very hard to make this happen.  We did pilot another 
PCR test company that is allowed to test at school sites, Midwest CC, but the nature of 
their testing (saliva tests with very small vials) does not work for young children, so we 
will not be testing with Midwest.  I want to emphasize that CDPHE has no concerns 
about Microgen, and has awarded a state contract for Microgen to test in the 
community setting.  A separate RFP went out for school testing and was awarded to 
Abbot for BinaxNow Rapid Antigen Tests, so CDPHE will not allow Microgen to continue 
testing with us after November 1 only for reasons related to how they awarded 
contracts. 

• We will continue to have BinaxNow Rapid Antigen Tests available at school for 
symptomatic students and staff.  In addition, anyone can sign up to receive in 
CDPHE’s Rapid At-Home program, where you can have BinaxNow Rapid Antigen Tests 
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delivered to your home so you have them available if anyone in the house is 
symptomatic.  For more information in ordering At-Home tests, please go to 
https://covid19.colorado.gov/covid-19-testing-at-home.   

• With the loss of our school Microgen PCR testing, I would encourage you to participate 
in the Microgen community testing at our site on Tuesdays (or at any other community 
site), and/or participate in the CDPHE Rapid At-Home testing. 

Both CDPHE and San Miguel County Public Health have informed us that, should the Pfizer for 5-11 
year olds be approved as expected, that SMCPH will plan to hold vaccine clinics in mid-November, 
likely on Tuesday afternoons.  Look for more information from SMCPH. 

As we look toward the upcoming weeks and months, there are several factors related to COVID and 
school operation I will mention, particularly with respect to mask requirements: 

• As the weather gets colder, we will be inside more, with less windows open for 
ventilation. 

• As we head into winter, the cold and flu season will pick up. 
• SMCPH has reminded us that last year, the deepest months of winter had the highest 

rates of transmission. 
• As the SMC Board of County Commissioners considers revising or lifting their current 

mask mandate, we may have opportunity to reconsider our own masking protocols, 
particularly at the upper grades where there is a high vaccination rate. 

• As younger students have the opportunity to be vaccinated, we will eventually have 
opportunity to reconsider our masking protocols at the lower grades, but any decision 
will depend at least partially on the vaccination rate of our younger children. 

• All of these factors will play into any decisions we make. 

When I think back to one year ago, I am thankful that we know so much more now than we did then, 
and that we have had school open every day this year.I am thankful for all the things we have been 
able to put in place to support student learning and well-being.I am also thankful that things have 
gone as well as they have, all things considered, in our community.But, I am also aware that we are 
all tired and anxious to be done with COVID.I am grateful that we have worked together to get this 
far, and I look ahead with great hope. 

Sincerely,  

John Pandolfo 
Superintendent 
jpandolfo@telluride.k12.co.us 
970-369-1213 
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